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Haringey Council is committed to ensuring the highest possible standards are maintained by its employees, contractors and
residents. Fraud and corruption can impact on the public’s confidence in the Council and its reputation in the long term as well as
placing unnecessary additional burden on the public purse. Anti-fraud policies and strategies are in place to detect and prevent
fraud and a corporate team of investigators within the Audit and Risk service is managed by the Deputy Head of Audit and Risk
Management.

We reviewed our Fraud Strategy in September 2024, along with all the linked policies, against latest good practice. Our work plan
is driven by a Fraud Risk assessment which is reviewed annually. For 2025/26 our planned work focused on Housing Fraud with
proactive checks to prevent fraud and dedicated resources responding to reactive fraud referrals. Work continued to strengthen
the council's response to Blue Badge Fraud and a project to automate the process continued. We also participated in all National
Fraud Initiative activities including the launch of periodic dual worker data matching and the reintroduction after a number of
years of social care date matching. Employee cases and Whistleblower reports were high which meant planned proactive
projects where not completed. An additional resource has been added to the team at the end of the year to help clear a backlog
of cases.

The purpose of this document is to outline the activities of the team that have been considered when forming the Head of
Internal Audit Opinion, it also seeks to ensure that in accordance with Part 2 of the Local Government Transparency Code 2015,
the council has published information on the cost of its anti-fraud work and the outcomes achieved. The team’s performance is
reported quarterly to the Council’s Audit Committee during the year.



2025/262024/252023/34
Requirement 

£551k£521k£506kAllocated budget for anti-fraud work

9 staff: 7 FTE8 staff: 6.5 FTE8 staff: 6 FTENumber of staff (absolute and FTE) 
undertaking anti-fraud work

7 Staff6 Staff6 StaffNumber of staff of professionally accredited 
anti-fraud specialists

1,3330 days1,235 days1,047 daysTotal amount of time spent on the 
investigation and prosecution of fraud

896

(471 reactive cases)

870

(411 reactive cases)

801

(387 reactive cases)

Total number of fraud cases investigated

607865

Number of occasions powers under the 
Prevention of Social Housing Fraud 
Regulations have been used
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